GOHERR  - Integrated governance of Baltic herring and salmon stocks involving stakeholders

First project meeting (Kick off)				MINUTES / P. Haapasaari		

Time: 20 – 22 April 2015 (Mon – Wed) 
Place: Vanha ylioppilastalo, Helsinki

Participants: 	Sakari Kuikka (UH)
		Kirsi Hoviniemi (UH)
		Päivi Haapasaari (UH)
		Suvi Ignatius (UH)
		Anna Gårdmark (SLU)
		Johan Östergren (SLU)
		Alyne Delaney (IFM-AAU)
		Simo Sarkki (UOul)
		Mia Pihlajamäki (UOul)
		Jouni Tuomisto (THL)
		Arja Asikainen (THL)
		Andris Andrusaitis (BONUS Secretariat)
		
		
GOHERR Kick off-meeting was scheduled for 3 days. The meeting started at 12.15 on Monday, and ended at 15.00 on Friday. The program followed the agenda of the meeting. The first day (Mon) was an introductory day. The aim was to get acquainted with each other and with the upcoming work in GOHERR. On Monday, Andris Andrusaitis from the BONUS secretariat joined us and gave a BONUS introductory talk on behalf of the Secretariat, answered questions, and presented administrative issues. On the second day (Tue) Jouni Tuomisto and Arja Asikainen from THL introduced the Open Policy Practice, and the Opasnet workspace for us, and taught us, in practice, how to use it in GOHERR. Opasnet will be the main workspace for the project, as described in the DoW. Opasnet workspace for GOHERR and own pages for each WP were created and discussions regarding the upcoming work started. On the third day (Wed) we continued planned the coming work both all together and in small groups that related to the different WPs/Tasks. The results of the discussions/decisions are recorded in Opasnet. The discussion will continue in Opasnet also between meetings.

1st Day (Monday 20th April)

The first presentation was given by Andris Andrusaitis. He presented the BONUS program, the Secretariat and the sister projects of GOHERR (see presentation in Opasnet). He referred to projects that have common interests with GOHERR: INSPIRE (spatial processes influencing the utilization of fish); CHANGE, GO4BALTIC, MIRACLE (governance structures, performance and policy instruments). Other issues highlighted by Andris: 
· Update the dissemination level of deliverables according to the new instructions (Appendix 1)
· Blogs and other activities for young scientists, e.g. a meeting in Riga. 
· Kick off meeting for all new BONUS projects probably in November. At least the project coordinators are expected to participate, but also WP leaders are welcome.  
· The project meetings must be rescheduled according to the start of the project in April. Our next meeting together with the Stakeholder workshop nr 1 has been rescheduled to Jan-Feb 2016, and as Alyne Delaney informed us that she will be in Japan in January, we now aim at having the meeting in February 2016. 
· Instructions for reporting can be found in BONUS www-pages: an appropriate number of pages for scientific reporting is 30 pages. 
· In periodic reports we must remember to update our performance statistics related to e.g. how many times our results have been used, how many times we have presented our studies etc. (see Guide for BONUS project participants (http://www.bonusportal.org/files/3000/2014_11_20_Guide_for_BONUS_participants_November_2014.pdf)
· Timely deliverables with checked dissemination levels 
The work packages were presented by the WP leaders, with the voice of the presenter recorded using the Power Point recorder.  All presentations will be uploaded in Opasnet-workspace.

Kirsi Hoviniemi presented WP1 (project management) (see presentation in Opasnet). 
As his welcome talk, project coordinator Sakari Kuikka presented the risk analysis work of his research group (Fisheries and Environmental Management group (FEM) of the University of Helsinki) especially focusing on oil disaster risks, Bayesian inference, and the aims of GOHERR in relation to learning and communicating risks (see presentation in Opasnet). 
Jouni Tuomisto gave a presentation on dioxin in the Baltic Sea, fish, and its impact on humans (see presentation in Opasnet).
Alyne Delaney presented the objectives and tasks of WP2. When mentioning about the course in marine governance that will be arranged at the University of Aalborg, Andris reminded that this kind of issues, courses etc., must be informed in the BONUS community timely. 
Anna Gårdmark presented WP4. 
The day ended at 18.15. As time run off, we had to leave two WP presentations to be given on Tuesday. We had a dinner in restaurant The Cock.  
2nd Day (Tuesday 21 April) 
Arja Asikainen presented WP5 (see presentation in Opasnet)
Päivi Haapasaari presented WP6 and WP7, and the milestones of the whole project (see presentation in Opasnet)
Jouni Tuomisto and Arja Asikainen introduced the Opasnet workspace. GOHERR workspace was created, and the DoW texts related to different WP:s were uploaded. 
Discussions related to the WPs started, and the results of the discussions / decisions were saved in Opasnet:
Discussions of the day: 
· Data needs for the decision support model (WP6)  
· What kind of data WP 4 will produce to WP6 ? The amount how much people eat fish, from where the fish is caught, which species people eat and which size the fish is, affects the extent how people get dioxin.  WP4 will produce knowledge on the growth patterns of herring (size at age under different conditions). Age structure affects dioxin contents per size categories. The amount of dioxin in salmon is affected by salmon diet (herring). Then WP4 will study size-selective fishing impact on dioxin concentration, and thereby size structure for catch. Thus, given 1) a certain type of size-selectivity in fishing, 2) a certain type of predation pressure from salmon, and 3) a certain level of productivity, WP4 can produce simulated weight and length composition of the herring catch and dioxin content (modeled as being directly correlated to fat content) at length of herring in the catch.
· THL has more data on Baltic herring than on Baltic salmon, for exploring the concentration of dioxin in humans.  Salmon catch distribution data for salmon is needed, for making conclusions on who eats Baltic salmon. It was discussed where the dioxin comes from, sediment or air. We do not know that, but this affects the scenario building (wp 3, wp6).  
· As the selling of Baltic salmon and herring that exceed the maximum dioxin levels is prohibited in the EU (except in Finland and Sweden (herring and salmon), and in Latvia (salmon)) , where do the fishermen sell their catches? Johan will find out.
3rd Day: Wednesday 22th April 2015
Discussions related to WPs continued (see Opasnet):
· Links between WP:s and tasks. A table was made showing dependencies between WPs and Tasks (see Opasnet). 
· Data needs of the Decision Support Model (WP6)
· How to define utility in the Decision Support Model?
· Stakeholder workshop (M10). Tasks that will be included in the agenda must be further discussed and prioritized. At least the preliminary decision support model must be presented, in order to get feedback from the stakeholders regarding the management aims (that will be outlined based on the questionnaire study conducted in WP3). The stakeholder workshops will take place in the context of and right after (or before) project meetings. This will reduce travel costs.  The plan and budget for the stakeholder workshops: 
· 1. workshop in Denmark, 2. in Finland
· Total 22 500 € for 2 x 2 days (venue 2 x 1000 €, coffee&snacks 2 x 500, dinner 2 x 1000€, travel for 10 invited stakeholders 2 x 10 x 2000)
· [bookmark: _GoBack]GOHERR www-pages (M2): there is no money allocated for the www-pages, and therefore the easiest and cheapest solution for creating the web-pages must be found out. The possibilities of Opasnet were discussed and Jouni promised to make an example page. Päivi will find out other possibilities. After the suitable site has been decided, each WP leader will write about his/her own WP for the website (and electronic flyers that will be designed together with the www-pages).
· LOGO for GOHERR: Alyne Delaney asked some contacts of her for prices of logo designing. Any decisions were not taken. 
· Stakeholders (who are they?) were listed in Opasnet. It was also discussed whom should be invited in the Stakeholder workshops. Alyne Delaney will present the project in the Baltic Sea Regional Advisory Council (BSRAC) and invite stakeholders to participate GOHERR project and the stakeholder meetings.
· WP2 interviews: whom to interview? The interviews will be conducted year 2016, and the interviewees and the structure for the interviews will be planned well before that, taking into account information received from other wp:s.
· WP 3, WP5 Questionnaires: Web questionnaires or by post? Will be further discussed.
· WP2 literature reviews: how to frame? Anthropology of food, or a wider perspective?

Conclusions of the meeting:
Milestone 1: First stakeholder meeting (M10 – February 2016). What must be done before that?
· WP2.1 Literature reviews (socio-cultural importance and use of Baltic salmon and herring and multi-level/nested and integrated governance, overall and in the Baltic Sea;  –  should be almost ready (M12)
· WP3.1 Defining future states and objectives for integrated salmon and herring policy (questionnaire study) – should be almost ready (M12)
· WP4.1 Deriving size-dependent life history parameters for salmon and herring – should almost ready (M12)
· WP6.1 Preliminary structure for the integrated decision support model (M10)
· WP7.1 Electronic flyers and web-pages (M2)
· WP7.2. First version of  stakeholder communications plan: 
· Map stakeholders and inform them about the project (email, BSRAC meeting /Alyne) and invite selected stakeholders to the 1st Stakeholder workshop.
· Plan the 1st Stakeholder workshop (date, venue, topics, agenda, etc).
· WP1 Plan second project meeting (to be organized in the same context with the 1st stakeholder meeting). 

Appendix 1

Change in ‘Guide for applicants’, concerning the dissemination level of deliverables:
 
Current dissemination levels of deliverables:
PU – Public;
PP – Restricted to other programme participants (including the BONUS Secretariat)
RE – Restricted to group specified by the consortium (including the BONUS Secretariat)
CO –Confidential, only for members of the consortium (including the BONUS Secretariat).

New, adjusted specifications (due to the funding structure of BONUS projects) 

 (
PU – Public;
PP – Restricted to other programme participants (including the BONUS Secretariat and the persons authorised by the BONUS Secretariat)
RE – Restricted to group specified by the consortium (including the BONUS Secretariat and the persons authorised by the BONUS Secretariat)
CO –Confidential, only for members of the consortium (including the BONUS Secretariat and, by request, the persons authorised by the BONUS Secretariat).
)The adjusted wording allows BONUS to give access to the reports and deliverables to the national funding organisations as well as to the auditors and evaluators/reviewers performing interim or final reviews and/or technical audits requested according to the Implementation agreement or by the European Commission. ‘By request’ means that every access granted will be checked separately.
 
The compulsory dissemination level for periodic and final reports is proposed to be changed from at least RE (or PP or PU) but not CO.


