GOHERR Project meeting 15 Feb, 18-19 Feb 2016 and

Stakeholder workshop Nol 16-17 Feb 2016

Agenda
Monday 15Feb

12-19

WP2, WP3,

Finalise plans, methods and

Paivi, Suvi, Mia, Timo, Simo,

WP4, WP5, WP6 | arrangements of GOHERR Jouni, Arja
stakeholder workshop (16-17
Feb) + rehearse

Thursday 18 Feb

9.00 Overview of the first GOHERR period Paivi
9.15 WP1 First periodic reporting (M14), other administrative issues Kirsi
9.45 Coffee break
10.00 | WP2 Task 2.1a&b Literature review: Socio-cultural importance Suvi
and use of Baltic salmon and herring (M12)
Task 2.2a Literature review: Multi-level/nested governance, Alyne
integrated governance overall and in the Baltic (M12)
Task 2.2b Literature review: Legal and policy frameworks Suvi
related to management of Baltic salmon and herring, assess
constraints and opportunities of changing the present institutional
structures towards more integrated ecosystem-based/multi-level
decision making (M12)
Task 2.2d Stakeholder workshop Nol: Conclusions Paivi et al.
Plans for the next period (M11-M16) Suvi, Alyne,
Paivi,
11.00 | WP3 Task 3.1 Defining desired future state and objectives for Mia
integrated salmon and herring policy (M12)
Task 3.2 Identifying desirable future paths to reach the objectives | Mia
(start M12)
Plans for the next period (M11-M16) Mia
12.00 Lunch
13.00 | WP4 Task 4.1 Derive size-dependent life history parameters for salmon | Anna
to be used in model parameterization and analyses (M12)
Task 4.2 Develop an existing PSPM parameterized for Baltic Anna
herring to also include salmon (start M8)
Task 4.5 Compile monitoring data on herring and salmon to Anna
analyse interdependence of herring and salmon populations (start
M1)




Plans for the next period (M11-M16)

Anna

14.00 | WP5 Task 5.3 Determinants of fish eating habits (start M12) Arja
Task 5.4 Benefit-risk assessment of previous, current and future Arja
fish intake (start M1)

Plans for the next period (M11-M16) Arja

14.45 | Coffee break

15.00 | WP6 Task 6.1 Decision support model: data needs (start M1) Inari
Plans for the next period (M11-M16)

16.30 | All Discussion: open questions, problems

WPs
18.00 End of the day

Friday 19 Feb

8.30

WP7

Task 7.1 www-pages, flyers, Opasnet
(D7.1) (M2)

Task 7.2 Communication with
stakeholders (start M1)

Task 7.3 Open-linked data and
models (start M6)

Plans for the next period (M11-M16)

Paivi, Arja/Jouni

Jouni

9.15

Coffee break

9.30

All
WPs

Collaborate across WPs as needed:
data needs for the decision support
model.

All participants

11.30

Lunch

12.30

WP2

Discussion: Plans for the next period:
Task 2.1c (interviews) (start M8),
2.1d (socio-cultural valuation study)
(start M14), 2.1e (film short)(start
M8), 2.3 (scenarios for ecosystem-
based governance) (start M14)

All participants (lead: Alyne, Suvi, Paivi)

13.30

WP3

Discussion: Plans for the next period:
Task 3.2 (start M12), D3.1(M14),
D3.2(M16)

All participants (lead: Mia, Timo, Simo)

15.00

End of the meeting
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